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Welcome to Spanning Boundaries
The winter season is reaching an end and that means the release of the fourth edition of our Spanning Boundaries e-zine. Whilst the pandemic has shown the benefits
of university-business cooperation, there will still be many challenges that need to be
faced across the globe. In these times of great difficulty, university-industry collaboration has proven its worth in helping society. Thus, as always, our fourth edition of the
bi-annual Spanning Boundaries e-zine is dedicated to those who are spanning the
boundaries between academia, industry and wider society.
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What is in this issue?
After deepening on the how and why universities cooperate with businesses (p. 08),
we gathered participants’ reflections on what they have gained from the Spanning
Boundaries Training Programme (p. 10). Additionally, the magazine presents a reflection upon the completion of the project second cohort (p. 12).
We then reported the experience of one Spanning Boundaries Agents, Andrea Frank,
Director of Science and Research at Foundation Stifterverband für die Deutsche Wissenschaft (p. 16). The agent describes her journey to span boundaries, as well as the
knowledge, skills and traits that helped her in this area.
We also gain insights from an expert in the field, Isabelle Reymen (p. 20) on what
drives Spanning Boundaries Agents and how they can be supported within their organisations. After gaining insights into how Spanning Boundaries agents are operating in practice, we take a look at our featured Spanning Boundaries project partners,
Momentum (p. 24) and IMBTS (p. 26): two institutions that are endeavouring to promote Spanning Boundaries on various levels. The world of building partnerships may
reach far beyond the scope of the Spanning Boundaries project and this magazine.
However, we hope these articles inspire your curiosity and motivate you in your own
style of “boundary spanning”.

Suggest more positive closing: We hope this issue puts a spring in your step.
UIIN on behalf of the Spanning Boundaries Project Consortium
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Spanning Boundaries
Agents: Setting the
Stage
How can we best support collaboration? This section
delves into how and why businesses collaborate
successfully, as well as gathers the thought of some
participants on the insights gained through our
Spanning Boundaries Training Programme.

Food for Thought: the Why and How
of University-Business Cooperation
SILVIA POLI, ELISA VILLANI & ROSA GRIMALDI

The university is not an institution that
could live alone in society, separated
from the other actors. Universities generate impact, and at the same time are
influenced by the public and private sectors, both at the local, national and international levels. The awareness about this
mutual relationship has been growing
over the last decades. Nowadays, universities recognise that they have a third
mission, other than education and research: “the generation, use, application
and exploitation of knowledge with external stakeholders and society in general” (Secundo et al. 2017). The promotion, management and strengthening
of cooperation between universities and
businesses is a crucial part of this mission.
The Spanning Boundaries project
aims to enhance the cooperation between universities and businesses by
forming the first ever European cohort
of Spanning Boundaries Agents. These
are individuals who have a deep understanding of both the academia and industry worlds. The latest desk research
conducted as part of our partner project
EReady, shows why and how cooperation occurs, as well as the lack of skills to
span the boundaries.
The why describes what are the motivation drivers that encourage universities and businesses to collaborate, which
benefits they earn in the short and long
term. Businesses become more competitive, improving their production activities and quality, but also improving
their knowledge absorptive capabilities.
Universities can apply their theoretical knowledge to real-world cases, improving their skills, and acquiring more
resources (funding, but also data and
equipment). Furthermore, the collaboration creates a contaminated environ-
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ment in which new ideas, new knowledge and new research questions arise.
The how describes the forms in which
collaboration occurs, exploring channels
and mechanisms. University-business
cooperation occurs through a continuous interaction in which both actors
learn from each other, sharing already
existing knowledge and obtaining new
one. The interaction can be direct or indirect, formal or informal, institutionally or
individually driven. It can occur through
bi-directional channels (such as joint
R&D projects), commercial channels
(such as patents and incubators), service
channels (such as consultancy and training staff) or traditional channels (such
as conferences and publications). Cooperation occurs in three possible forms:
educational collaboration, university entrepreneurship, and research related collaboration. For each of them, universities
and businesses need mechanisms that
enhance trust and boundary spanning.
Otherwise, their differences in purposes
and management cannot be bypassed.

ate communication problems, or do not
support enough the third mission itself.
Even when all the above-mentioned barriers are removed, collaboration could be
obstructed by the lack of funds, time, or
skills (capability related barriers). ■
Silvia Poli (author) is a Research fellow at
University of Bologna Department of Management.
Elisa Villani (author) is Senior Lecturer of Entrepreneurship and Innovation at University
of Bologna.
Rosa Grimaldi (author) is a Professor of Entrepreneurship and Innovation Management at University of Bologna.
Mario Ceccarelli (editor) is a Project Officer
at University Industry Innovation Network
(UIIN).

Many possible barriers can hinder university-business collaboration, affecting
both the Why and the How. A common
motivation related barrier is the lack
of incentives from the university’s side:
collaboration does not help academics
in their career advancement. There are
many misalignment barriers due to the
cognitive and cultural distance between
university and business: they have different goals, expectations, time management and priorities. Sometimes, it does
not even exist a network between local
actors and researchers, or there is a lack
of acknowledgement about the value
generated by university-business collaboration (contextual barriers). Governance related barriers are important too:
they can delay decision making, gener-
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What have participants gained
from the Spanning Boundaries
Programme? - Hear from the movers
and shakers at the forefront of UBC
We are excited to share the experiences of participants from our inaugural Spanning Boundaries Training Programme. The programme supported
participants to break down the barriers
between businesses and universities by
equipping those at the forefront of this
threshold with the skills they need to
make these connections and become
agents of change in their field. The programme kicked-off on 8th March this
year and ran for four months. During
this time participants, attended over
30 interactive sessions and worked on
developing their Personal Application
Projects (PAPs) – these are real-life challenge projects that participants work on
throughout the programme.
Participants were, overall, hugely enthusiastic about their experiences. Prior
to the programme, many of them were
already acting as Spanning Boundary
Agents in their day to day lives. Participants saw the Spanning Boundaries
Training Programme as the perfect opportunity to bring their existing projects
forward, as well as gaining the tools to effectively nurture relationships between
those across different fields and functions – building mutual trust with the
movers and shakers. Kathryn Lynch, Saara Inkinen, Georg Overbeck and Camila
Heller, four Boundary Spanning Agents
and graduates of the programme, have
shared their experience about how their
participation has helped them in their
mission to bridge the gap between academia and industry.
Saara Inkinen, Technology Transfer
and Innovation Management Consultant at Nordic Catalyst:
Saara Inkinen has been connected
to the field of university-business co-
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operation (UBC) since 2005. She was
first involved through her participation
in industry-sponsored research, and for
the past 10 years she has come to focus on technology transfer and innovation management. Saara is greatly enthused by UBC due to its dynamic and
collaborative nature – ‘’at the big picture
level, UBC is about addressing global
challenges with scientific ideas, results,
and inventions to achieve a lasting environmental, social, or societal impact.
Innovation within innovation—what
could be more exciting?’’. This Boundary
Spanning Agent joined the programme
to get new inspiration for her work and
gain further contacts in universities, research organisations and companies
from across Europe – ‘’the experience really exceeded my expectations, and the
content was spot on for professionals in
the technology transfer field!’’
Saara also enjoyed the opportunity to
get to know the other programme participants personally, emphasising the
importance of having a strong network
in the technology transfer field. She
particularly liked diversity of different
UBC types that were highlighted in the
programme and the fact that concrete
examples were provided. During the
programme, Saara was able to directly
implement the ideas and learnings of
the programme in her own work; as
part of her Personal Application Project
(PAP), she developed a new workshop
model for technology transfer offices
(TTOs) that helps them optimise their interactions with researchers.

Georg Overbeck & Camila Heller believe that standing still means falling
behind. Both participants act as Spanning Boundary Agents in their day to
day lives at Technische Hochschule Ingolstadt (THI), tackling problems and
treating any issues that may arise between scientific and administrative staff,
or between THI as a research facility and
its partners from industry. Prior to participating in the programme, Georg and
Camila felt that they were still missing
a platform to jointly develop new theories, models, and methods to perform
in this field. The Spanning Boundaries
Programme allowed them to work in a
community of practice alongside people
of various backgrounds and with a variety of experiences, approaches, views
and values, which they found extremely
enriching. Georg and Camila, see themselves as working on the coalface between industry and academia, and recognised that it is unlikely for cooperation
with top-level management to happen
naturally – ‘’the Spanning Boundaries
Programme taught us that it is essential
to nurture these relationships, and build
mutual trust together with the movers
and shakers’’.
Kathryn Lynch, Innovator, Programme
Manager & Strategist at Chronos Consulting Ltd:
Kathryn Lynch works as an independent consultant helping Irish Small and
Medium-sized Enterprises (SMEs) with
their innovation processes. She always

felt that there were lots of exciting things
happening in academic research which
could be of benefit to her clients, however, some of her clients had previously
had bad experiences when trying to engage with academia or simply did not
know where to start. Kathryn wanted
to know more about academic collaboration and how to make it happen for
her clients – ‘’with the inaugural ‘Spanning Boundaries’ programme, I seized
the opportunity to learn more about
the dynamics and mechanics of UBC’’.
The programme taught her that, when
it comes to UBC across the world, everyone is in the same boat – academic
institutions and SMEs are struggling to
engage with each other in a consistent
and meaningful way. Kathryn compared
UBC to dating – ‘’key to successful collaboration, like dating, is taking the time
to build a trusting relationship. It cannot
be transactional or rushed; expectations
and timelines can vary widely between
the parties, so it is important to get clarity on these, up front, in order to create a
long-term working relationship’’. Based
on what she learned in the programme,
Kathryn will recommend that her clients
start small when it comes to UBC – perhaps with undergraduate projects – and
to develop and grow the relationship
with the institution that best suits their
business and innovation ambitions. ■
Tasha Day (editor) is a Junior Project Officer
at University Industry Innovation Network
(UIIN).

Georg Overbeck, Head of FORTEC (Office for Research Support, Technology Transfer and Controlling) & Camila
Heller Programme Coordinator SAFIR
at Technische Hochschule Ingolstadt:
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The beginning of an era: Thoughts
after the completion of the second
Spanning Boundaries cohort
A Spanning Boundaries Agent knows
that collaboration is key, both within institutions and across them. Charles Darwin once said, ‘’it is the long history of
humankind (and animal kind, too) that
those who learned to collaborate and
improvise most effectively have prevailed’’. The same holds true now in the
21st century. In order to spark innovation
and create change in the world, we must
place the pieces of the puzzle together,
collaboratively.

‘’It is the long history
of humankind (and
animal kind, too) that
those who learned
to collaborate and
improvise most
effectively have
prevailed’’
The Spanning Boundaries Project
aims to break down the engagement
barriers that exist between universities and their external business stakeholders in order to ensure the effective
transfer of knowledge and innovation,
whilst contributing to the enhancement
of student employability. At the core of
the projects focus is people – the Spanning Boundaries consortium sees the
solution in the empowerment of university faculty and leadership to master the
act of boundary spanning – the ability
to easily operate within and across aca-
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demia, the public sector and the business world.
The Spanning Boundaries Training
Programme was created to equip HEI
staff with the required skills and knowledge to become these Boundary Spanning Agents. The Learning Framework of
the training programme was born directly from the extensive research conducted by the consortium which explored
the desired qualities, roles and responsibilities of boundary spanning agents
across Europe. The training programme
runs over the course of 4-months and
includes plenary sessions, workshops,
mentoring sessions and a hackathon.
The Personal Application Projects (PAPs)
are a cornerstone element of the learning framework. These are hands-on reallife challenges, or dream projects that
participants bring to the programme
and, together with mentors and facilitators, work on solving using their newly
gained theoretical knowledge through
specialised ’PAP monthly workshops’. At
the end of the programme, participants
present their PAPs to a jury during the
final ‘Gala Pitch Event’

Friday 11th February marked the final
Gala Pitching Event of the second cohort
of the training programme. The cohort
ran from September 2021 to February
2022 and facilitated the development of
over 60 Spanning Boundaries Agents;
22 of which presented their successful
PAP projects to a jury of 5 UBC experts.
Despite continuous difficulties caused
by the COVID-19 pandemic, participants
dedication meant that they were able to
keep up with the demands of the course
and stay on track towards accreditation.
Empowered by their participation in the
programme, these individuals will go on
to become agents of change within their
various professional contexts and break
down the barriers between academia
and industry across Europe.
Not only does this date mark the close
for the enthusiastic participants of the
second cohort, but the finale of the entire pilot phase of the Spanning Boundaries Project, led by University Industry
Innovation Network (UIIN). With a total
of over 100 participants, from 14 different

countries, 30 mentors and more than 40
successfully completed Personal Application Projects (PAPs) across the two cohorts, the Spanning Boundaries project
has made huge strides towards its goal
of breaking down the engagement barriers between universities and their business stakeholders, by building the capacity of their staff to successfully make
these connections.
Many thanks to all the participants
for all the dedication they have brought
to the programme. We at University Industry Innovation Network (UIIN) and
our partners look forward to seeing how
PAPs are implemented at participating
organisations and how our Spanning
Boundaries Agents start to shake up the
status quo of university-business collaboration across Europe. ■
Tasha Day (editor) is a Junior Project Officer
at University Industry Innovation Network
(UIIN).

Each participant that is following a
PAP is assigned an external mentor to
support them through the process of
shaping their project. Programme mentors come from diverse backgrounds –
technology transfer, university-businesscollaboration (UBC) experts, academics
and directors of higher education institutions – but what they all have in common is expertise in fostering collaboration between academia and industry.
Whilst participants work in a largely independent manner, the monthly mentoring sessions represent a touch point
to check in and receive support and
guidance.
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It's All About
PEOPLE
What are the profiles of boundary spanning agents?
This section highlights the findings from our
investigation and presents you with the first examples
of cooperation superheroes.

Andrea Frank studied North American studies at the University of Bonn and Mount
Holyoke College (USA) and additionally holds an Executive Master of Public Management from the Hertie School of Governance. In addition to her achievements, she
worked as a lecturer for the Robert Bosch Foundation at the Pécs University in Hungary from 1999 to 2000. Later, between 2000-2006 she worked for the German Rectors’ Conference in Bonn and Berlin as the Head of Section on issues in national and
international higher education policy. She was responsible for higher education projects in South-eastern Europe (Albania, Montenegro, Kosovo). Here, she also worked
for the International Department (focus on North America and developing countries)
and developed projects in support of the national study reform (“Bologna-Process”).
In 2006 she joined the ‘Stifterverband für die Deutsche Wissenschaft’ (a joint initiative of German industry for the promotion of Science and Humanities) as the Head of
Programmes Transfer, Research Science to Society. In 2019 Andrea took up the position of Director of Science and Research. Since 2022, she is Deputy Secretary General
and member of the Executive Management at Stifterverband.

Profile
Andrea Frank

Director of Science and
Research, Foundation
“Stifterverband für die
Deutsche Wissenschaft”
Andrea’s role as a Spanning Boundaries agent
Andrea has been very active in establishing and facilitating joint research
projects and she is one of the founders of the association “network science
management”, where she participated
as a member of the extended board for
8 years. The association brings different
professions of science management together to reach the goal of developing
scientific institutions and contributing
to the overall success of science.
What is Andrea's main motivation?
Andrea’s studies shaped her path and
motivated her to work in an interdisciplinary way. Her professional life has
significantly broadened her horizons as
she has worked in varied cultural contexts. To move projects forward and
push beyond barriers, she learned to ask
the right questions and to think across
boundaries, bringing together the right
people for the right topic. She considers
‘learning by doing’ as most efficient for
her work and is driven by her motivation
to work collaboratively.
How important is having specific
knowledge, skills or traits?
Given Andrea’s role as a facilitator of
collaborations, she highlights the relevance of soft skills such as the moderation of discussions, active listening and
being able to summarise intermediate
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results. She considers these skills to be
of high importance and perhaps even
more important than technical knowhow. These skills can be learned and
constantly improved through ‘learning
by doing’.
In this regard, she highlights that for
effective collaboration, it is helpful to
have knowledge of different organisational contexts. It is useful to have insights of politics or business by working
or engaging with these domains. This
insight can help one to understand the
structure and process of different stakeholders.
During collaborative work, you need
to be solution-oriented, especially in debates on fundamental principles. Working together with others also requires
the ability to experiment and explore,
and to understand that not everything
will work out the way you expected it.
In this sense, it is important that you are
open-minded and open to alternative
routes.
It is important not to lose sight of your
goal and hence to also be assertive. You
should keep in mind, “Who do I need
as a partner for this project to become
a success?”. And therefore, you remain
aware of the constellation of your project, your partners, and your own organisation, and manage accordingly.
In addition to this, project management is an important skill to have, and
specifically a change from classic to agile project management should be ob-
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served. At the same time, you need to
be empathetic to each situation and the
different stakeholders involved, to understand which approach to take.
Networking is another essential skill of
an effective collaborator. You need to be
able to exploit, expand and develop your
network to find the right people for your
collaboration. This involves the previously community building but additionally involves the ability to map different
partners based on their needs and their
abilities to match for a successful collaboration.
What are some drivers or success factors for a fruitful cooperation between
academia and industry?
Although resource scarcity can be a
problem, it might also create a chance
for a collaboration; sometimes a certain
level of pressure pushes people to search
for a solution that can be achieved
through cooperation. Stakeholders may
not have the internal expertise and competencies to approach a given problem
by themselves, and thus this motivates
them to look externally. Besides that, international networks can help to push
certain topics forward and develop new
approaches with a broader scope. In addition, it is important to identify and be
sensitive to windows of opportunity. This
involves identifying trends and understanding how the needs or pressures of
organisations may shift in response to
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these trends. A current example would
be the digitalisation of teaching; discussions around this topic were boosted
significantly due to the effects of the
Corona virus pandemic, which opened
new opportunities for collaboration as a
new system had to be constructed in almost no time.
And a more recent driver, counterintuitively, is that the crisis changed the
way we communicate. Indeed, our (digital) communication has become much
more unrestricted and immediate, and
mental and geographical distances are
suddenly easily overcome. Therefore,
low-threshold digital communication
has driven new forms of collaboration. ■
Sandra Fleschhut (interviewer) is an academic worker at Münster University of Applied Sciences.
Mario Ceccarelli (editor) is a Project Officer
at University Industry Innovation Network
(UIIN).
Tasha Day (editor) is a Junior Project Officer
at University Industry Innovation Network
(UIIN).
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Expert voices
What does an expert in boundary spanning work
look like? This section introduces two professionals
in the field who share their wisdom with us.

The University Perspective
Isabelle Reymen

creation mindset, defined as a positive
attitude towards open cooperation and
value co-creation that will benefit all involved stakeholders.
What is the ideal organisational environment for Spanning Boundaries
Agents?

Isabelle Reymen has a degree in architecture from KU Leuven in Belgium,
a PhD and Postdoc in Design Sciences
at Eindhoven University of Technology
(TU/e). She worked for four years as an Assistant Professor in University of Twente
and then subsequently returned to TU/e,
where she coordinated all entrepreneurship courses and works now as a professor of Design of Innovation Ecosystems.
In 2017 she established the TU/e Innovation Space, where she currently works as
Scientific Director.

of:

As part of her job, within TU/e innovation Space community, she develops
and facilitates interdisciplinary hands-on
challenge-based learning, engineering
design and entrepreneurship. Isabelle,
through TU/e offers a place where students learn to deal with complex societal
and industrial challenges, develop innovative projects with researchers, businesses, and other stakeholders. Furthermore, it provides a space and support for
lecturers that develop and offer handson courses and want to contribute to innovation in education.

Which expertise or skills are necessary
to be a Spanning Boundaries Agent?

What is the role of the Spanning
Boundaries agent in the context of
UBC?
Isabelle was involved in the development of TU/e Innovation Space from its
very inception, by designing and building the concept from scratch. In 2017, the
centre started from a small space that
has grown into a space of 1500 square
metres in one of the central buildings of
TU/e. In essence, TU/e Innovation Space
is a hybrid concept that represents a mix
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• An expertise centre for all activities
in challenge-based learning and
student entrepreneurship on campus,
• A learning hub for education innovation,

There are several key resources needed to make it possible to Span Boundaries effectively. Primarily, human capital
– it is helpful to have an entrepreneurial
team with diverse skill sets, open minds
and the ability to learn and experiment. It
is also necessary to have the time to get
involved with such initiatives, academic
Boundary Spanning Agents in particular, require additional time beyond their
hours dedicated to teaching and research. Physical space is also of key im-

• An open community of students, researchers, industry and societal organizations.

portance. The Innovation Space at TU/e
is embracing its place-based approach
and scaling quickly – it is important to
have a big enough space on campus to
let these activities unfold. Finally, it is no
doubt that financial resources are necessary for the success of boundary spanning activities, however, Isabelle stresses
that with the right mindset, the resources can easily be acquired. ■
Balzhan Orazbayeva (interviewer) is the
Manager Strategic Initiatives at the University Industry Innovation Network.
Mario Ceccarelli (editor) is a Project Officer
at University Industry Innovation Network
(UIIN).
Tasha Day (editor) is a Junior Project Officer
at University Industry Innovation Network
(UIIN).
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According to Isabelle there is number of skills that Spanning Boundaries
Agents should consider. To start with, the
ability to listen to others, be empathetic
and understand basic human psychology is key, since Spanning Boundaries
Agents have to deal with people on a
daily basis. Persistence and perseverance are also of key importance, due to
the number of barriers that Spanning
Boundaries Agents need to deal with.
Additionally, it is crucial to be willing
to continuously learn and experiment –
it is essential for Spanning Boundaries
Agents to expand their knowledge and
to increasingly upgrade their skills by
taking experimental approaches and by
guiding the people surrounding them to
do the same. Similarly, it is important to
be able to reflect critically on challenges,
successes, events and potential future
improvements.
Finally, Spanning Boundaries Agents
need to have a collaboration and co-
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They Nurture
Spanning Boundaries
Agents
What are the types of organisations that Spanning
Boundaries agents associate themselves with?
This section will highlight two of our Spanning
Boundaries project partners and the new Training
Programme.

Meet the partners:
Momentum

Momentum is one of Ireland’s leading
innovation and entrepreneurship specialists, recognised as thought leading
strategists, facilitators, and educators in
transformation through innovation.
Founded in 2003, Momentum’s team
spans 24 staff and specialists who deliver
over 50 innovation and entrepreneurship programmes per annum, through
in-person training, facilitation, mentoring and web enabled distance learning, specifically webinars and e-learning environment. Each year they equip
over six hundred learners through their
sought-after classroom training courses
and thousands of others through Momentum’s blended learning and online
courses.
As the leader of the Quality Assurance
work package on the Spanning Boundaries project, Momentum brings forth its
expertise in internal and internal quality
management and evaluation. Quality assurance is an integral component of the
Spanning Boundaries project. Through a
carefully crafted Quality Assurance Plan,
Momentum founder Orla Casey has put
in place the mechanisms to monitor and
control quality standards set by the consortium. One of the major pillars of quality management is risk management,
a systematic process of identifying and
assessing risks and taking actions to
protect a partnership against them.
Momentum has a strong track record
in Quality Assurance and Risk Management roles. Samantha Carty, Project
Lead shares, “For us, it is about ensuring
our collective standards and procedures
achieve the ambition we aspire to.” Momentum’s work is recognised as European best practice – in 2016, Momentum
won a European Enterprise Promotion
Award for work on www.restart.how,

a training programme for those who
failed in business with the potential and
ambition to restart.
Tapping into their innovation and
funding expertise, Momentum is part
of the mentor team under the Spanning Boundaries training programme,
Momentum provides mentoring for
individuals working to break down the
barriers between academia and industry in Ireland. This one-to-one mentoring provides insight and guidance on
individual participants personal application projects as well as coaching and
support.
Momentum also bring strong experience in generating the best possible
impact on national, regional, and international levels. The Spanning Boundaries partnership has access to Momentum’s inhouse communications division
specialising in brand development, content generation, communication and
public relations strategies, digital media
and social media and the development
of high impact promotional campaigns
and resources attracting high profile attention to their projects.
Momentum have actively engaged
in dissemination by creating the visual
identity of the Spanning Boundaries
project. They support the project’s social media presence and project website updates. Watch out for their high
impact designs through our promotion
materials (e.g. campaigns for pilot testing) and creating Boundary Spanners
Best Practices Profile snapshot collection.

IMAGE CREDITS: Leitrim Tourism

Meet the Momentum project team:

Make sure to visit the Spanning
Boundaries website for more information on the project and follow us to get
your updates! ■
Orla Casey
Founder & Owner at
Momentum Educate + Innovate
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Sam Carty
EU Project Specialist at
Momentum Educate + Innovate

Meet the partners:

Institut Mines-Télécom Business School
Institut
Mines-Télécom
Business
School (IMTBS) is part of the larger Institut Mines-Télécom, forming the business and management side of an engineering and digital technology school.
As an overall institution, IMT is renowned
for its involvement in French and European research, with the 13 schools combining for almost 200 projects under the
European FP7 programme.

creating the foundation for a school that
mixes both as a practice. This continues
downward, with a curriculum that incorporates practical work, including the requirement for student internships within
businesses. Each of these qualities allows for information, both research and
practical, to be easily transferred from
the business and technical spheres and
across institutions.

Founded over 40 years ago, IMTBS is
a public business school developed in
the same tradition as French Grandes
Ecoles. It operates under the umbrella
of the French Ministry for the Economy,
Industry and Finance and is renowned
for combining management and information technology expertise. This public governance is partnered with executives from large companies including
Google, BNP and Orange, who sit on the
school’s governing body. This combination of expertise is furthered by sharing
a campus with the engineering school
Telecom SudParis, global partnerships
with over 100 universities, and close links
to both business and government. This
all translates into a blended student experience, where students have access to
a wide network for both internships and
research opportunities. Students must
also spend time during their studies in a
work placement, further increasing their
potential. IMTBS carries strong values,
including boldness for innovation and
training, openness to a diverse environment, and commitments to responsible
and ethical actions.

IMTBS has been a leader in receiving funding from domestic investment
programmes, serving as the lead institution on projects for data and cloud developments and usage. Other research
projects are carried out within the Innovation, Technologies, Economy and Management Laboratory (LITEM) and Laboratory for Meaning and Understanding
in the World (LASCO). Three research
chairs, researching social networks, internet usage and AI, are managed by
IMTBS and entirely privately funded. IMTBS also houses the IMT Starter, a small
business incubator that has influenced
the creation of 100 companies employing more than 1000 people. Entrepreneurship programmes within IMTBS are
designed to foster skills development.
From course offerings to various challenges, games and events, students gain
the experience and resources needed
for success beyond campus.

The nature of IMTBS’s mission allows
its students and faculty to span boundaries, starting from the top down. As a
business school within the structure of
a major technical school, IMTBS already
has an institutional transboundary connection, furthered by its shared campus
with Telecom SudParis. The board integrates the business and academic world,
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Smaller research teams, such as our
own, are vital to IMTBS. Our team has
made an impressive mark in its short
time, winning a total of eight Erasmus+
projects. These projects, the first starting in 2018 and the last finishing in 2023,
have enabled the formation of 27 partnerships across 15 countries both within
and outside of the EU. Our team takes
a transdisciplinary approach to solving global challenges, fostering science
driven solutions through applied learning and an entrepreneurial mindset.
The boundary spanning mindset estab-
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lished by IMTBS is also one that is prevailing within the team as we bring
together researchers from various professional backgrounds, from policy
backgrounds to entrepreneurs, across Europe. This mindset also gives us
the ability to meet the needs of academia, business, and the public by
blending our complementary expertise. ■

Meet the IMTBS project team:

Todd Davey
Associate Professor for
Entrepreneurship

Monica Holly Collins
Research & Development
Engineer, PhD Student

Crazy Town

Our Geographical Scope
Spanning Boundaries Project unites ten partners from network organisations, associations, research institutes, academia and business based in eight countries in Europe.
THEIR EXPERTISE AND IMPECCABLE REPUTATION MAKE A
SOLID FOUNDATION FOR THE SUCCESSFUL ACHIEVEMENT
OF THE INTENDED PROJECT RESULTS.

European Association
of Institutions in
Higher Education
(EURASHE)

Meath County
Council (MCC)

University Industry
Innovation Network
(UIIN)

Momentum

The Consortium
Leading Partner

with the collaboration of

The Spanish
Chamber
of Commerce

Science-to-Business
MarketingResearch Centre
(S2B - FH Münster)
Institut Mines-Télécom
Business School (IMTBS)
The University of
Malaga (UMA)
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Istanbul Technical
University (ITU)
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www.spanning-boundaries.eu

CONTACT US
Balzhan Orazbayeva
Manager Strategic Initiatives &
Spanning Boundaries Project Director
University Industry Innovation Network
orazbayeva@uiin.org
Jose Villagran-Polo
Project Officer
University Industry Innovation Network
villagranpolo@uiin.org

Spanning Boundaries Project

@SpanBoundaries

Spanning Boundaries Project

The information and views set out in this publication are those of the authors and do not necessarily reflect the official
opinion of the European Union. Neither the European Union institutions and bodies nor any person acting on their behalf
may be held responsible for the use, which may be made of the information contained therein.

