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The University Perspective
Carolin Plewa

Professor Carolin Plewa is the Deputy 
Dean of Research for the Faculty of Pro-
fessions and Professor of Marketing and 
Stakeholder Engagement at Adelaide 
Business School (The University of Ade-
laide). An accomplished researcher, Car-
olin has dedicated more than 18 years to 
investigating interaction and value co-
creation across a myriad of organisations 
and individuals. Carolin’s research inter-
ests revolve around university-business 
collaboration (UBC); customer engage-
ment; market shaping; and service. Car-
olin also holds valuable industry experi-
ence, making her knowledgeable on 
both university and industry worlds. Car-
olin’s achievements include being short-
listed for the Australian Financial Review 
Higher Education Awards - Emerging 
Leader Category. She has received three 
Australian Research Council Grants and 
was awarded an inaugural Barbara Kid-
man Women’s Fellowship from the Uni-
versity of Adelaide in 2013.

What is the role of the Spanning 
Boundaries agent in the context of 
UBC?  

A true Spanning Boundaries agent 
wears multiple hats and performs vari-
ous roles in all stages of a collaborative 
endeavour. Apart from being an ini-
tiator of the joint activity, the Spanning 
Boundaries agent’s roles span that of a 
mediator, connector and facilitator in the 
course of the activity. A critical role is also 
that of a communicator between the 
two worlds of university and business, 
within their institutions, as well as with 
the broader society.

What drives the Spanning Boundaries 
agent? 

The main motivation of any Spanning 
Boundaries agent might vary depend-
ing on the profile of the individual and 
the context in which they act. According 
to Carolin, the major factor that drives 
Spanning Boundaries agents to engage 
in UBC is their desire to have an impact 
and make a difference with their work. 
This intrinsic motivation of Spanning 
Boundaries agents is often comple-
mented by curiosity and desire to dis-
cover new angles of their work as well 
as generate new ideas. From the busi-
ness side, Spanning Boundaries agents 
may be driven to engage in UBC in or-
der meet organisational goals around 
innovation and human capital; or im-
prove the effectiveness of the business. 
For some, collaboration with universities 
is also a vehicle to make a difference to 
society. 

How does the organisational position 
of the Spanning Boundaries agent and 
their network impact the realisation 
of their collaborative ideas? 

Certain positioning of a Spanning 
Boundaries agent within an organisation 
might help to gain additional resources 
and trust from partners and within the 
home institution. In some instances, it 
might also be easier for an academic 
or professional with a more senior role/
title (senior management/leadership) to 
attract stakeholders to the implementa-
tion of UBC activities. However, bound-
ary spanning should and does happen 

at all levels. It is the Spanning Boundar-
ies agent’s own boundary spanning ca-
pabilities and their own network within 
and outside of the institution that play 
the most important role in the success-
ful initiation and realisation of UBC ideas 
and activities. 

Having a strong formal and informal 
network is critical for the identification of 
opportunities and partnership building. 
In that sense, it is beneficial to affiliate 
with peer networks, attend industry and 
academic conferences, serve as a board 
member for research/practice organisa-
tions, utilise secondment or expert mo-
bility opportunities, as well as pro-active-
ly engage with the local community.

What drives the Spanning Boundar-
ies agent?

Apart from intrinsic motivation to 
engage in UBC, there are a number of 
organisational mechanisms that can 
positively influence and further drive 

Alexandra Zinovyeva (interviewer) is the 
Manager EU Projects at the University Indus-
try Innovation Network (UIIN).

boundary spanning activities and the in-
dividuals who undertake them, such as 
dedicated recognition systems, incen-
tives and rewards designed to encour-
age agents to act; training possibilities 
to embrace interdisciplinarity and cross-
sectoral activities; and systems for inter-
nal boundary spanning where the indi-
vidual is empowered to act, can access 
relevant information and engage with 
colleagues from other departments to 
jointly advance boundary spanning. In 
academia in particular, it would be ben-
eficial to also encourage practice ex-
change and shadowing exercises with 
industry partners, alongside clear guid-
ance that boundary spanning is integral 
to each academic’s role.  ■
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They Nurture 
Spanning Boundaries 

Agents
What are the types of organisations that Spanning 

Boundaries agents associate themselves with? 
This section will highlight two of our Spanning 

Boundaries project partners and the new Training 
Programme.
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The Chamber of Commerce of Spain 
is a public law entity, with its own legal 
personality (Law 4/14) and with full ca-
pacity to carry out its activities. It acts 
as an intermediary between the private 
sector and the national government, co-
ordinates the actions and initiatives of 
the Chamber of Commerce networks 
and fosters relations between them. Law 
4/2014 establishes the exercise of certain 
public-administrative functions of spe-
cial relevance. Within these functions, 
those related to training are particularly 
important. The Chamber of Commerce 
of Spain, in addition to working in train-
ing as attributed by the Law, is aware of 
the importance of the relationship be-
tween the university and the company, 
proof of this is the experience that the 
Chamber has in the field of cooperation 
and the relationship of the business and 
university.

The main engine of economic and so-
cial development in an economy is the 
talent of its people. The university is an 
essential instrument for the formation 
of talent. There must be a close collab-
oration between the agents that have 
and organize the talent, the companies, 
and the university, in charge of training 

people. The momentum of the con-
nection between the university and 
the company is fundamental for the 
progress of the economies. The Cham-
ber of Commerce of Spain has partici-
pated in projects such as the EMCOSU 
Project, a project in which an analysis 
of university and business cooperation 
was done, in order to identify the sec-
tors and jobs with the greatest poten-
tial to absorb university graduates, as 
well as develop recommendations on 
the policies to be carried out to improve 
this type of collaboration. WEXHE proj-
ect that sought to increase the employ-
ability of graduates, identifying success 
stories in internship programs, with the 
ultimate goal of bringing the needs of 
companies to the capabilities and skills 
provided by the university.

Now, the Chamber of Commerce 
of Spain participates in the Spanning 
Boundaries Project to study the exist-
ing mechanisms between the business 
world and the formative world (for ex-
ample, agents or intermediate institu-
tions, foundations, etc.), in order to look 
for good practices and promote their 
abilities to improve the interrelation in 
Spain and in Europe. ■

Raul Mínguez 
Director of the Research 

Department

Meet the Spanish Chamber 
of Commerce project team:

Meet the partners:
The Spanish Chamber of Commerce
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Meet the partners:
EURASHE

EURASHE is the European Associa-
tion of Institutions in Higher Education 
that offer professionally-orientated pro-
grammes and are engaged in applied 
research within the Bologna cycles. 
Members of EURASHE are more than 
600 professional higher education insti-
tutions, as well as other professional as-
sociations and stakeholder organisations 
active in the field of higher education.

Innovation and entrepreneurship 
are two essential aspects of profes-
sional higher education – hereafter PHE 
– which, by its very own nature, acts in 
close cooperation with the world of work. 
This is particularly true in the regional en-
vironment, where partnerships between 
PHE institutions and local businesses (in 
particular SMEs) thrive and grow.

Work-based learning and region-
al engagement are two priorities on 
EURASHE’s policy agenda. The coming 
of the so-called Fourth industrial revolu-
tion is changing the way we teach, learn 
and work and this, at the same time, 
makes the way for a new set of skills, like 
flexibility, creativity and innovative think-
ing, to take the lead in the portfolio of 
competences that employers look for in 
their future employees. To face the chal-
lenges of a changing society, EURASHE 
aims at supporting PHE institutions in 
the removal of all the barriers that pre-
vent them to develop a further collabo-
ration not only with other actors, like 
businesses and civil society, but also be-
tween them.

EURASHE as a promoter of an inclu-
sive Work-Based Learning (WBL)

EURASHE has long supported the 
development of a work-based learning 
and entrepreneurship education in the 
sector of PHE, as a way to address the 
employers’ demand for a new innova-

tive, proactive and practically trained 
workforce. Integrating in the curricula 
different kinds of work-based learning 
formats, like placements, apprentice-
ships and traineeships, directly leads to 
a better development of the students’ 
transversal skills, including their capaci-
ties of spanning boundaries and bring-
ing their knowledge outside the institu-
tion’s walls.

In the past year, EURASHE coordinat-
ed and participated in many internation-
al projects with the aim of reinforcing the 
integration of practical training opportu-
nities in academic programmes. In par-
ticular, EURASHE was leader of the SAPS 
project, which successfully developed 
a tool that systemises apprenticeship 
practices between PHE institutions and 
SMEs. The experience of the SAPS proj-
ect also highlighted the important role 
that work-based learning programmes 
play in offering equal opportunities to 
underrepresented and underprivileged 
groups, removing the barriers to their 
integration in the society through their 
active participation in the job market.

EURASHE as a regional connector

EURASHE believes that higher edu-
cation institutions should strive to gen-
erate a knowledge that doesn’t remain 
confined between their walls but that is 
beneficial to the social, cultural and eco-
nomic development of the region they 
work in, therefore pursing their so-called 
Third Mission. This is particularly true in 
the case of PHE institutions, which are 
among the most important and active 
actors in the European regions, through 
their close collaboration with local busi-
nesses and public entities.

EURASHE’s commitment to the de-
velopment of a faster and more efficient 
regional engagement of PHE institu- Elsa Prédour 

Project Officer
Michal Karpisek 

Secretary General

Meet the EURASHE project team:

tions has taken the form of the newly 
launched UASiMAP project. Bringing 
together partners from five different Eu-
ropean countries and representing local 
Universities of Applied Sciences (hereaf-
ter UAS), EURASHE is coordinating the 
project with the aim of mapping the 
regional engagement of European PHE 
institutions and creating a self-reflection 
tool that will allow them to further devel-
op their strategies. By collecting a series 
of success stories on UAS’ engagement 
in their regions, the project will also pro-
mote and communicate their contribu-
tion to society and local communities 
while, at the same time, offering a set of 
inspiring practices for other PHE institu-
tions to implement.

EURASHE as a European connector

Facing a wide range of challenges 
that make society more uncertain than 

ever, PHE institutions today need to co-
operate with each other, exchanging 
good practices and learning new ways 
to make their curricula more flexible and 
ready to prepare their students not only 
to enter the world of work, but also to 
become the citizens of tomorrow.

To tackle these challenges, EURASHE, 
as the main voice for PHE institutions in 
Europe, is committed to offering them a 
platform where professionals from the 
field can meet and share their views and 
experiences. In practice, this takes the 
form of many international and open-
to-all events organized by EURASHE, no-
tably its Annual Conferences which, ev-
ery year, gather together the entire PHE 
community to address problems and 
discuss solutions, while contributing to 
the elimination of potential barriers and 
boundaries that prevent the coopera-
tion of their institutions. ■

Vaidotas Viliunas 
Policy and Project Officer

Krisztina Olah 
Financial and 

Administrative Officer
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SPANNING BOUNDARIES
TRAINING PROGRAMME
Register now for the 
Autumn Cohort!

Spanning Boundaries is a 5-month online train-
ing programme, organised in two cohorts in 2021-
2022.

The dynamic programme combines interna-
tional universal sessions (EU masterclasses, work-
shops, seminars and fireside chats), as well as 
national sessions, where you reflect your process 
together with participants from your own country.

COHORT TWO runs from 
September 2021 to January 2022

FULL REGISTRATION 
DEADLINE:

August 20, 2021

How you benefit

Access to Europe’s leading experts 
and content on university-business 
cooperation

Engage in peer-learning with 
national and international 
participants

Discover tools and methods to 
identify and build new partnerships

Find matchmaking, joint-projects 
and funding opportunities

The option to accelerate your 
development through your own 
university-business cooperation 
project (personal application project 
| PAP)

Who should participate

Businesses
that recognise the importance 

of building links with 
universities, to increase their 

innovation capability and access 
talent and latest knowledge

Intermediaries
e.g.  business advisors and 

knowledge/technology transfer 
professionals whose job is 

to promote innovation and 
facilitate university-business 

cooperation

Academics
who want to engage with 
society and businesses for 

increased impact

Three ways to participate

Basic 
Pathway

Participation 
Pathway

Accreditation 
Pathway

Attendance at 
compulsory sessions

Completing a Personal 
Application Project

Participation in 
mentoring sessions 

Participation in 
mentoring sessions 

Participation in 
hackathon

Participation in staff 
exchange

Submission of 
assignments for each 

module

Recognition of 
participation

Certificate of 
attendance

Certificate of 
recognition

An accreditation from 
UIINspanning-boundaries.eu/spanning-boundaries-training/
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University Industry 
Innovation Network 
(UIIN)

Crazy Town

Institut Mines-Télécom 
Business School (IMTBS) 

Science-to-Business 
MarketingResearch Centre 
(S2B - FH Münster) 

The University of 
Malaga (UMA)

European Association 
of Institutions in 
Higher Education 
(EURASHE)

Istanbul Technical
University (ITU)

The Spanish
Chamber

of Commerce

Momentum

Meath County
Council (MCC)

Spanning Boundaries Project unites ten partners from net-
work organizations, associations, research institutes, aca-
demia and business based in eight countries in Europe.

THEIR EXPERTISE AND IMPECABLE REPUTATION MAKE A 
SOLID FOUNDATION FOR SUCCESSFUL ACHIEVEMENT OF 
THE INTENDED PROJECT RESULTS.

Our Geographical Scope

The Consortium
Leading Partner with the collaboration of

30 31SB Magazine  issue 3 SB Magazine   issue 3



CONTACT US
Alexandra Zinovyeva 
Manager EU Projects 
University Industry Innovation Network
zinovyeva@uiin.org

Balzhan Orazbayeva
Manager Strategic Initiatives 
University Industry Innovation Network
orazbayeva@uiin.org

Spanning Boundaries Project

@SpanBoundaries

Spanning Boundaries Project

The  information  and  views  set  out  in  this  publication  are  those  of  the  authors and do not necessarily reflect the official 
opinion of the European  Union.  Neither  the  European  Union  institutions  and  bodies  nor  any  person acting on their behalf 
may be held responsible for the use, which may be made of the information contained therein.

www.spanning-boundaries.eu
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