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Welcome to Spanning Boundaries
We are already more than halfway through the year and that means the release of
the third edition of our Spanning Boundaries e-zine. Throughout Europe the grip of
the pandemic is easing, however there will still be many challenges that need to be
faced across the globe. In these times of great difficulty, the role of the intermediary
has been more important than ever, where university and industry have had to pull
together to help society.
Thus, as always, our third edition of the bi-annual Spanning Boundaries e-zine is
dedicated to those who are spanning the boundaries between academia, industry
and wider society.
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What is in this issue?
In this edition we will outline which barriers boundary spanning agents should look
out for that prevent businesses collaborating successfully with their partners (p.08).
We also take a look at the Spanning Boundaries Training Programme and the process
which the participants are taken through to develop their boundary spanning skills
(p.10).
Two boundary spanning agents, Victor Lau from City University of Hong Kong (p.14)
and Zoe Piper from Allaran (p.16), describe their journeys to become spanning boundaries agents and the knowledge, skills and traits that helped them in this area. We also
gain insights from an expert in the field, Carolin Plewa (p.20), on what drives boundary
spanning agents and how they can be supported within their organisations.
After gaining insights into how boundary spanning agents are operating in practice, we take a look at our featured Spanning Boundaries project partners, the Spanish
Chamber of Commerce (p.24) and the EURASHE (p.26): two institutions that are endeavouring to promote spanning boundaries on various levels.
The world of building partnerships may reach far beyond the scope of the Spanning
Boundaries project and this magazine. However, we hope these articles inspire your
curiosity and motivate you in your own style of “boundary spanning”.
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We wish you and your loved ones health and safety during the ongoing pandemic.
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Spanning Boundaries
Agents: Setting the
Stage
How can we best support collaboration? This
section delves into what prevents businesses from
collaborating successfully and gives an update on our
Spanning Boundaries Training Programme.

What prevents businesses from
successfully collaborating with
partners?
A WORD FROM UIIN, PROJECT LEADER
Being a valuable intermediary and a
change maker - or Spanning Boundaries agent - requires many different skills,
personality traits and types of knowledge. Over the past few months, the
Spanning Boundaries team has been
hard at work investigating what it means
to be a Spanning Boundaries agent, and
what is needed to be effective in such a
role.
Boundary spanning agents are key
to the collaboration between academia
and industry. However, both parties
need to be ready to engage with one another for the co-operation to be successful. Here we will examine the concept
of readiness with a focus on innovation
from the perspective of a single business
organisation.
As a partner to the business organisation, it is important for higher education institutions (HEIs) to understand the
barriers that prevent successful collaboration. Gaining the perspective on HEIs’
collaborators will also help guide HEIs
in the process of understanding their
own readiness to collaborate with this
actor. The barriers related to three types
of readiness are assessed here, namely
internal, technological and collaboration
readiness. Each of these come with their
own barriers and challenges.
Internal readiness
Challenges and barriers need to be
overcome for successful organisational
change or innovation. Organisational
change depends on the internal characteristics of the organisational structure,
and external characteristics of the organisation.
Often in literature, the barriers to organisational change on a cultural level
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are described by assessing the resistance to change. These challenges and
barriers can be divided into three categories: structure and culture, resources
and communication. Structural and cultural barriers may be related to decision
making, staff turnover, short-term thinking, and a culture that is unsupportive to
innovation and change. Barriers related
to resources may include information
overload, lack of an actionable message
and poor choice of messenger. Communication-related barriers are conflicting
time frames and having limited time for
decision making.
Technological readiness
Throughout the development of a
new technology, new knowledge and
information is created that can be taken
up by businesses, whether the business
is able to do so will depend on the business’ absorptive capacity. Absorptive capacity can be defined as “the ability of a
firm to recognise the value of new, external information, assimilate it, and apply it
to commercial ends.”
Absorptive capacity is affected by the
company’s technological and organisational capabilities, and its organisational
culture. When an organisation increases
their absorptive capacity, this makes
them more “ready” for collaboration and
technology transfer to occur. Therefore,
to be “ready to engage” it is important
for companies to take these factors into
account. Thus, it is necessary for a company to have such capabilities to successfully incorporate knowledge and
information from external sources. Barriers that reduce the absorptive capacity
of a business include lack of the following: ability to recognise and obtain externally generated knowledge; exposure
to diverse external knowledge sources;
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ability to assimilate and apply this new
knowledge.
Collaboration readiness
Being ready to collaborate for innovation entails being ready to innovate from
within and first and foremost increasing organisational internal technological
and cultural capabilities. Common challenges for the assessment of readiness
to collaborate revolve around (1) understanding the critical components and
factors for an individual organisations;
(2) lack of a standardised “collaborator” profile attributed to a wide range of
definitions and types of collaborative activities, their goals and types of arrangements; (3) relative lack of research on the
collaboration readiness assessment on
the individual level (single organisation).
Furthermore, when considering technology transfer as a collaboration dimension among knowledge-driven organisations, barriers include “leadership
attitudes, staff resources, organisational
stress, regulatory and financial pressures, management style and tolerance
for change” .
Understanding the barriers to collaboration means that these barriers can be
identified and addressed before they
prevent the successful collaboration between businesses and their partners.
There is a role for boundary spanning
agents in the recognition and the overcoming of barriers that hinder businesses’ efforts to collaborate with partners. ■
Catherine Hayward (author) is a Junior Project Officer at University Industry Innovation
Network (UIIN).
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Spanning Boundaries Training
Programme –Laying the foundations for
becoming an agent of change

The American author and entrepreneur Seth Godin said that “no organisation ever created an innovation. People
innovate, not companies”. The Spanning
Boundaries consortium believes that
people are the most crucial factor in
transferring knowledge and innovation
across institutions, mobilising resources, triggering organisational change,
and making an economic and societal
impact in their regions. The Spanning
Boundaries Training Programme aims
to break down the engagement barriers between universities and business
stakeholders by enabling the boundary
spanning skills of the future agents of
change.
The journey to create and deliver a
training programme to help people to
span boundaries from within their positions, departments and institutions began almost at the same time that the
Spanning Boundaries project started,
since the pilot testing of the concept
was one of the main milestones for the
consortium. The training programme
kicked-off the 8th of March 2021, with a
preliminary session that introduced the
participants into the 4-month course.
The programme was built around the
concept of Personal Application Projects
(PAPs), formal and practical expressions
of the specific objectives of each participant towards the course. The finalisation,
or at least the significant advancement,
of the PAPs is an indispensable requirement to complete the programme.
Furthermore, applicants are evaluated
based on their PAP proposition, those
with the best PAP proposals being the
ones that were eventually selected as
participants.
The variety of PAPs and topics made
necessary the creation of a mentoring

10

system to cope with the different needs,
goals and methods of the participants.
Thus, each participant was assigned a
mentor that would guide them throughout the whole programme, providing
support with translating the learnings
from the training into actionable steps
towards the realization of their Personal
Application Project.
To secure a place where the participants could attend the online sessions,
download materials and upload their
assignments, the Spanning Boundaries Learning Platform was created with
a user-friendly design and a number of
instruments aimed to support the participants in case they experienced any
issue.

Moreover, those who wanted to get
an accreditation from UIIN had to submit assignments after each day of training. These assignments were designed
to contribute to their PAPs and involved
a variety of exercises such as developing
a scanning mapping report of both their
external and internal environment, or
developing a cooperation manifesto in
collaboration with the stakeholders and
key partners of their PAPs, among others.

As organisers, we will continue working hard to prepare and deliver the second pilot of the programme, which runs
from September 2021 to January 2022.
We hope to find then the same degree
of engagement, commitment and enthusiasm as the participants of the first
cohort have brought in. All in all, it’s people who tip the scales towards success
or failure, and there is no doubt these
participants have turned the first pilot
into a success. ■

Now, the first pilot of the Spanning
Boundaries Training Programme is coming to an end and something to look
forward to is the Final Gala that will take
place the 10th of September. There, each
participant will have the opportunity to
pitch their Personal Application Project
in front of a jury that will, at the end of
the event, select the best PAP.

Registration for the Autumn cohort
open now.

Jose Villagran-Polo (author) is a Junior Project Officer at University Industry Innovation
Network (UIIN).

Between the months of March and
June, the participants have been exposed to over 30 sessions with topics
including the importance of universitybusiness collaboration and the skills
needed to become a boundary spanning agent; opportunity identification
and resource acquisition; and cooperation with partners and knowledge
transfer management. The schedule
also included a co-creation hackathon
whose goal was to help the participants
produce novel solutions to real life challenges in the context of their Personal
Application Projects.
The format of the sessions varied depending on the content, being masterclasses, seminars and workshops the
most usual ways of delivery, with additional fireside chats and inspirational
talks with experts taking place at the
end of each training day. The participants would also attend to their mentoring sessions and work closely with their
assigned mentors to build and develop
their PAPs.
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It's All About
PEOPLE
What are the profiles of boundary spanning agents?
This section highlights the findings from our
investigation and presents you the first examples of
cooperation superheroes.

An entrepreneur himself, with more than 20 years of hands-on experience in chemistry and manufacturing, Victor Lau is the Technology Transfer Officer at the City University of Hong Kong. Here, he is responsible for the development and establishment
process, which he supports from the moment of inception.

Profile
Victor Lau

With this, Victor sees himself as the translator and connector that the university was
looking for to build the new technology transfer strategy as well as effectively establishing the necessary structures to support it.
For Victor, technology transfer is about the people and different stakeholder groups
from both academy and industry.

Associate Director of
the Knowledge Transfer
Office, City University
of Hong Kong
Victor’s role as a Spanning Boundaries
agent
Apart from his role as Technology
Transfer Officer at the City University of
Hong Kong, Victor has also started his
own manufacturing company, Kinstech
Limited, in China, that focusses on flexible substrate R&D, printed electronics
fabrication, semiconductor substrate
design and prototyping.
What is Victor's main motivation?
Victor affirms that his main motivation
is using science to benefit society. While
Victor finds Hong Kong to be moneydriven and competition-focused, he
otherwise feels that scientists such as
himself are driven and motivated by
their passion for research and curiosity.
To him, this is what makes the technology transfer office such a favourable and
pleasant environment to work in, and he
gets energized by the curious individuals
who surround him and need support in
bringing their knowledge to society.
How important is having specific
knowledge, skills or traits?
For Victor, the specific knowledge and
skills that one needs to be a Spanning
Boundaries agent, in terms of knowledge, are not necessarily related to being an expert in a specific scientific field,
but to understanding the research and
technology that is being developed. He
states that, generally, academic qualifications are important, but more crucial
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are people’s skills and market sense;
thus, the Spanning Boundaries agents
who accomplish to have the skills to
manage people and communicate effectively, plus having market sense and
learning by doing are the one with the
best chances for success in this field.
Lastly, Victor adds that Spanning
Boundaries agents should be open
minded, empathetic and a little bit
stubborn to get what they want, since
resilience is crucial in this type of work
because not every project can be successful.

On the other hand, the fear of failure
often represents a Spanning Boundaries
barrier, which is very important to overcome so that one can learn from failures
and have an open mind. Victor points
that to overcome barriers in this kind of
work is to learn how to face failure, how
to take the risk and how to remain positive after a negative experience. ■
Balzhan Orazbayeva (interviewer) is the
Manager Strategic Initiatives at the University Industry Innovation Network.

IMAGE CREDITS: Victor Lau

What are some drivers or success factors for a fruitful cooperation between
academia and industry?
For Victor, Tech Transfer Officers that
can build relationships with businesses
can also drive the success of the project. Thus, drivers of successful boundary spanning activities include having
a strong team with an understanding
of both science and business, as well as
building a strong network.

“When you deal with
the tech, you never
know what happens
next”.
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Zoe Piper is operating at the intersection of policy, practice, and
research. She led the development of IC Global at Australia’s national science agency, CSIRO (Commonwealth Scientific and Industrial Research
Organization). This integrated suite of platforms was developed to
catalyse innovation by facilitating capability discovery, problem solving
and data visualisation. Besides her professional career, she is a founder
of two companies, one in sustainable manufacturing and another one
in blockchain technology. She is a professional Spanning Boundaries
agent whose career is dedicated to driving collaboration across industry, research, and government.

Profile
Zoe Piper

Managing Director, Allaran

Zoe’s role as a Spanning Boundaries
agent
Zoe is regularly engaged in a range of
boundary spanning roles, often concurrently. Roles she has held include:
•• Designing and developing Expert
Connect (a key part of IC Global)
which aggregated data to automatically create researcher profiles and
make this available to industry in a
business-friendly way (helping to facilitate industry-researcher linkages);
•• Serving as a mentor for the Industry
Mentoring Network in STEM (IMNIS),
which breaks down barriers and fosters a culture of innovation and collaboration between industry and
academia;
•• Working at the Australian Chamber
of Commerce and Industry to drive
industry productivity by implementing the latest research;
•• Driving business engagement with
Australia’s Source IP platform, which
allowed research sector patent holders to signal their licensing intent to
industry;
•• Working on the government taskforce that developed the 2030 strategic plan to help guide investment
in Australian’s innovation, science
and research system;
•• Guest lecturing to university students about entrepreneurship and
career development.
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What is Zoe's main motivation?
Approaching issues from a different
perspective, learning new things, and
seeing connections are some of Zoe’s
personal drivers. She has always been
very interested in acting at the intersection of a range of different industries and
sectors. After realising the disconnect
between researchers and industry, despite the benefit of their collaboration,
Zoe became even more motivated to
overcome barriers leading to this divide.
This interest led her to undertaking a
PhD where she is investigating the careers of individuals who concurrently
work across industry, research, and government.
How important is having specific
knowledge, skills or traits?
Spending time in each of the sectors
allows us to gain knowledge about how
the different sectors of academia and
industry operate. Spanning Boundaries
agents are often stepping outside their
comfort zone; thus they need the skills
to be adaptable and should be able to
ask the right questions. Networking and
communication skills are also valuable
inclusions in the Spanning Boundaries
agent’s portfolio.
Boundary spanning is a journey and
there is a lot of failure to overcome, so
the traits of being resilient and being
at ease with ambiguity and uncertainty
can aid one in understanding and successfully navigating their situation.
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What are some drivers or barriers for
a fruitful cooperation between academia and industry?
Drivers
Gaining experience across a wide variety of engagements helps Spanning
Boundaries agents to cultivate a diverse
range of skills and develop extensive
networks that can add value to any roles
they take on.
Barriers
Organisations are often not well prepared to attract and retain boundary
spanning talent, particularly when individuals have taken non-traditional career paths. Narrow hiring practices, such
as requiring many years’ experience in
only one domain need to evolve and be
replaced with more flexible approaches
that consider the full suite of skills and
experiences an individual can offer and
what value this can add to the organisation.■

“…even having hobbies
where there is an
opportunity to interact
with people outside
one’s professional
sphere [is] beneficial…”

IMAGE CREDITS: Telstra Business Women's Awards

Elif Celik (interviewer) is a Lecturer in Technology-Based Entrepreneurship at TU Delft
Centre for Entrepreneurship and former
Business Developer at the University Industry Innovation Network.
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Expert voices
What does an expert in boundary spanning work
look like? This sections introduces two professionals
in the field who share their wisdom with us,

The University Perspective
Carolin Plewa

Professor Carolin Plewa is the Deputy
Dean of Research for the Faculty of Professions and Professor of Marketing and
Stakeholder Engagement at Adelaide
Business School (The University of Adelaide). An accomplished researcher, Carolin has dedicated more than 18 years to
investigating interaction and value cocreation across a myriad of organisations
and individuals. Carolin’s research interests revolve around university-business
collaboration (UBC); customer engagement; market shaping; and service. Carolin also holds valuable industry experience, making her knowledgeable on
both university and industry worlds. Carolin’s achievements include being shortlisted for the Australian Financial Review
Higher Education Awards - Emerging
Leader Category. She has received three
Australian Research Council Grants and
was awarded an inaugural Barbara Kidman Women’s Fellowship from the University of Adelaide in 2013.

What drives the Spanning Boundaries
agent?

What is the role of the Spanning
Boundaries agent in the context of
UBC?

How does the organisational position
of the Spanning Boundaries agent and
their network impact the realisation
of their collaborative ideas?

A true Spanning Boundaries agent
wears multiple hats and performs various roles in all stages of a collaborative
endeavour. Apart from being an initiator of the joint activity, the Spanning
Boundaries agent’s roles span that of a
mediator, connector and facilitator in the
course of the activity. A critical role is also
that of a communicator between the
two worlds of university and business,
within their institutions, as well as with
the broader society.
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The main motivation of any Spanning
Boundaries agent might vary depending on the profile of the individual and
the context in which they act. According
to Carolin, the major factor that drives
Spanning Boundaries agents to engage
in UBC is their desire to have an impact
and make a difference with their work.
This intrinsic motivation of Spanning
Boundaries agents is often complemented by curiosity and desire to discover new angles of their work as well
as generate new ideas. From the business side, Spanning Boundaries agents
may be driven to engage in UBC in order meet organisational goals around
innovation and human capital; or improve the effectiveness of the business.
For some, collaboration with universities
is also a vehicle to make a difference to
society.

at all levels. It is the Spanning Boundaries agent’s own boundary spanning capabilities and their own network within
and outside of the institution that play
the most important role in the successful initiation and realisation of UBC ideas
and activities.
Having a strong formal and informal
network is critical for the identification of
opportunities and partnership building.
In that sense, it is beneficial to affiliate
with peer networks, attend industry and
academic conferences, serve as a board
member for research/practice organisations, utilise secondment or expert mobility opportunities, as well as pro-actively engage with the local community.
What drives the Spanning Boundaries agent?
Apart from intrinsic motivation to
engage in UBC, there are a number of
organisational mechanisms that can
positively influence and further drive

Certain positioning of a Spanning
Boundaries agent within an organisation
might help to gain additional resources
and trust from partners and within the
home institution. In some instances, it
might also be easier for an academic
or professional with a more senior role/
title (senior management/leadership) to
attract stakeholders to the implementation of UBC activities. However, boundary spanning should and does happen
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boundary spanning activities and the individuals who undertake them, such as
dedicated recognition systems, incentives and rewards designed to encourage agents to act; training possibilities
to embrace interdisciplinarity and crosssectoral activities; and systems for internal boundary spanning where the individual is empowered to act, can access
relevant information and engage with
colleagues from other departments to
jointly advance boundary spanning. In
academia in particular, it would be beneficial to also encourage practice exchange and shadowing exercises with
industry partners, alongside clear guidance that boundary spanning is integral
to each academic’s role. ■
Alexandra Zinovyeva (interviewer) is the
Manager EU Projects at the University Industry Innovation Network (UIIN).

IMAGE CREDITS: The University of Adelaide
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They Nurture
Spanning Boundaries
Agents
What are the types of organisations that Spanning
Boundaries agents associate themselves with?
This section will highlight two of our Spanning
Boundaries project partners and the new Training
Programme.

Meet the partners:

Meet the Spanish Chamber
of Commerce project team:

The Spanish Chamber of Commerce
The Chamber of Commerce of Spain
is a public law entity, with its own legal
personality (Law 4/14) and with full capacity to carry out its activities. It acts
as an intermediary between the private
sector and the national government, coordinates the actions and initiatives of
the Chamber of Commerce networks
and fosters relations between them. Law
4/2014 establishes the exercise of certain
public-administrative functions of special relevance. Within these functions,
those related to training are particularly
important. The Chamber of Commerce
of Spain, in addition to working in training as attributed by the Law, is aware of
the importance of the relationship between the university and the company,
proof of this is the experience that the
Chamber has in the field of cooperation
and the relationship of the business and
university.
The main engine of economic and social development in an economy is the
talent of its people. The university is an
essential instrument for the formation
of talent. There must be a close collaboration between the agents that have
and organize the talent, the companies,
and the university, in charge of training
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people. The momentum of the connection between the university and
the company is fundamental for the
progress of the economies. The Chamber of Commerce of Spain has participated in projects such as the EMCOSU
Project, a project in which an analysis
of university and business cooperation
was done, in order to identify the sectors and jobs with the greatest potential to absorb university graduates, as
well as develop recommendations on
the policies to be carried out to improve
this type of collaboration. WEXHE project that sought to increase the employability of graduates, identifying success
stories in internship programs, with the
ultimate goal of bringing the needs of
companies to the capabilities and skills
provided by the university.
Now, the Chamber of Commerce
of Spain participates in the Spanning
Boundaries Project to study the existing mechanisms between the business
world and the formative world (for example, agents or intermediate institutions, foundations, etc.), in order to look
for good practices and promote their
abilities to improve the interrelation in
Spain and in Europe. ■
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Raul Mínguez
Director of the Research
Department
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Meet the partners:
EURASHE

EURASHE is the European Association of Institutions in Higher Education
that offer professionally-orientated programmes and are engaged in applied
research within the Bologna cycles.
Members of EURASHE are more than
600 professional higher education institutions, as well as other professional associations and stakeholder organisations
active in the field of higher education.

tive, proactive and practically trained
workforce. Integrating in the curricula
different kinds of work-based learning
formats, like placements, apprenticeships and traineeships, directly leads to
a better development of the students’
transversal skills, including their capacities of spanning boundaries and bringing their knowledge outside the institution’s walls.

Innovation and entrepreneurship
are two essential aspects of professional higher education – hereafter PHE
– which, by its very own nature, acts in
close cooperation with the world of work.
This is particularly true in the regional environment, where partnerships between
PHE institutions and local businesses (in
particular SMEs) thrive and grow.

In the past year, EURASHE coordinated and participated in many international projects with the aim of reinforcing the
integration of practical training opportunities in academic programmes. In particular, EURASHE was leader of the SAPS
project, which successfully developed
a tool that systemises apprenticeship
practices between PHE institutions and
SMEs. The experience of the SAPS project also highlighted the important role
that work-based learning programmes
play in offering equal opportunities to
underrepresented and underprivileged
groups, removing the barriers to their
integration in the society through their
active participation in the job market.

Work-based learning and regional engagement are two priorities on
EURASHE’s policy agenda. The coming
of the so-called Fourth industrial revolution is changing the way we teach, learn
and work and this, at the same time,
makes the way for a new set of skills, like
flexibility, creativity and innovative thinking, to take the lead in the portfolio of
competences that employers look for in
their future employees. To face the challenges of a changing society, EURASHE
aims at supporting PHE institutions in
the removal of all the barriers that prevent them to develop a further collaboration not only with other actors, like
businesses and civil society, but also between them.
EURASHE as a promoter of an inclusive Work-Based Learning (WBL)
EURASHE has long supported the
development of a work-based learning
and entrepreneurship education in the
sector of PHE, as a way to address the
employers’ demand for a new innova-
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tions has taken the form of the newly
launched UASiMAP project. Bringing
together partners from five different European countries and representing local
Universities of Applied Sciences (hereafter UAS), EURASHE is coordinating the
project with the aim of mapping the
regional engagement of European PHE
institutions and creating a self-reflection
tool that will allow them to further develop their strategies. By collecting a series
of success stories on UAS’ engagement
in their regions, the project will also promote and communicate their contribution to society and local communities
while, at the same time, offering a set of
inspiring practices for other PHE institutions to implement.
EURASHE as a European connector
Facing a wide range of challenges
that make society more uncertain than

ever, PHE institutions today need to cooperate with each other, exchanging
good practices and learning new ways
to make their curricula more flexible and
ready to prepare their students not only
to enter the world of work, but also to
become the citizens of tomorrow.
To tackle these challenges, EURASHE,
as the main voice for PHE institutions in
Europe, is committed to offering them a
platform where professionals from the
field can meet and share their views and
experiences. In practice, this takes the
form of many international and opento-all events organized by EURASHE, notably its Annual Conferences which, every year, gather together the entire PHE
community to address problems and
discuss solutions, while contributing to
the elimination of potential barriers and
boundaries that prevent the cooperation of their institutions. ■

EURASHE as a regional connector
EURASHE believes that higher education institutions should strive to generate a knowledge that doesn’t remain
confined between their walls but that is
beneficial to the social, cultural and economic development of the region they
work in, therefore pursing their so-called
Third Mission. This is particularly true in
the case of PHE institutions, which are
among the most important and active
actors in the European regions, through
their close collaboration with local businesses and public entities.
EURASHE’s commitment to the development of a faster and more efficient
regional engagement of PHE institu-
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Meet the EURASHE project team:

Michal Karpisek
Secretary General

Elsa Prédour
Project Officer

Vaidotas Viliunas
Policy and Project Officer

Krisztina Olah
Financial and
Administrative Officer

Who should participate

SPANNING BOUNDARIES
TRAINING PROGRAMME
Register now for the
Autumn Cohort!

Businesses

Intermediaries

that recognise the importance
e.g. business advisors and
of building links with
knowledge/technology transfer
universities, to increase their
professionals whose job is
innovation capability and access
to promote innovation and
talent and latest knowledge
facilitate university-business
cooperation

Academics
who want to engage with
society and businesses for
increased impact

How you benefit
Spanning Boundaries is a 5-month online training programme, organised in two cohorts in 20212022.
The dynamic programme combines international universal sessions (EU masterclasses, workshops, seminars and fireside chats), as well as
national sessions, where you reflect your process
together with participants from your own country.
COHORT TWO runs from
September 2021 to January 2022

Three ways to participate
Access to Europe’s leading experts
and content on university-business
cooperation

Engage in peer-learning with
national and international
participants

Discover tools and methods to
identify and build new partnerships

FULL REGISTRATION
DEADLINE:
August 20, 2021

Basic
Pathway

Participation
Pathway

Accreditation
Pathway

Certificate of
attendance

Certificate of
recognition

An accreditation from
UIIN

Attendance at
compulsory sessions
Completing a Personal
Application Project
Participation in
mentoring sessions

Find matchmaking, joint-projects
and funding opportunities
The option to accelerate your
development through your own
university-business cooperation
project (personal application project
| PAP)

Participation in
mentoring sessions
Participation in
hackathon
Participation in staff
exchange
Submission of
assignments for each
module

spanning-boundaries.eu/spanning-boundaries-training/

28

SB Magazine issue 3

Recognition of
participation
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Crazy Town

Our Geographical Scope
Spanning Boundaries Project unites ten partners from network organizations, associations, research institutes, academia and business based in eight countries in Europe.
THEIR EXPERTISE AND IMPECABLE REPUTATION MAKE A
SOLID FOUNDATION FOR SUCCESSFUL ACHIEVEMENT OF
THE INTENDED PROJECT RESULTS.

European Association
of Institutions in
Higher Education
(EURASHE)

Meath County
Council (MCC)

University Industry
Innovation Network
(UIIN)

Momentum

The Consortium
Leading Partner

with the collaboration of

The Spanish
Chamber
of Commerce

Science-to-Business
MarketingResearch Centre
(S2B - FH Münster)
Institut Mines-Télécom
Business School (IMTBS)
The University of
Malaga (UMA)
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Istanbul Technical
University (ITU)
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www.spanning-boundaries.eu

CONTACT US
Alexandra Zinovyeva
Manager EU Projects
University Industry Innovation Network
zinovyeva@uiin.org

Spanning Boundaries Project

@SpanBoundaries
Balzhan Orazbayeva
Manager Strategic Initiatives
University Industry Innovation Network
orazbayeva@uiin.org

Spanning Boundaries Project

The information and views set out in this publication are those of the authors and do not necessarily reflect the official
opinion of the European Union. Neither the European Union institutions and bodies nor any person acting on their behalf
may be held responsible for the use, which may be made of the information contained therein.

